
How we help make life easier for women and girls all month long 
 
By Aleeca Forsberg 
 
In late October, three CH2Mers got to witness the transformative work Water For People is doing in 
Kolkata, West Bengal, India: Aleeca Forsberg from Albuquerque, New Mexico (a $150+ donor winner), 
Mark Holland from Detroit, Michigan (last year’s donor winner), and Kumud Joshi (campaign coordinator 
winner). Here are Aleeca’s reflections on the experience: 
 
We often think of Water For People as a nonprofit that helps communities obtain access to clean  
drinking water, but I loved that the Indian projects are often also about providing sanitation facilities. 
Sanitation facilities in schools came with guides on how to wash one’s hands and, in the high school and 
Sickline slum area we visited, those facilities also came with “changing rooms” for the women and young 
girls to address their needs during menstruation.  
 
To a woman, all said the changing rooms were imperative to making their lives easier and also allowed 
the school-age girls to go to school while menstruating. The high school girls thought staying in school 
was THE BEST!! They also really liked having bright and clean bathrooms (who doesn’t!).  
 
I loved seeing the community members speak to our group with directness and excitement. Their 
dedication to maintaining their hand pump, piped water supply and bathroom was obvious, and each 
community discussed how the specific Water For People project changed their daily lives. From having 
clean drinking, cooking and bathing water right outside their door to seeing fewer rashes and less 
sickness in their children, the communities found value in the Water For People project and were willing 
to pay for that access.  
 
My favorite part about the Water for People Impact Tour was seeing the joy and pride that the local 
communities had in their water or sanitation facilities. Each local water committee (set up by Water For 
People during each project) incorporated women and empowered the women to speak and take part in 
decision making.  
 
It was really powerful to know that my monthly donation was going directly to projects that affect 
people’s everyday lives. I kept thinking “but my donation is so small” and had to remind myself that 
when combined with all other donations, new toilet blocks could be build or hand pumps installed.  
 
My biggest personal takeaway from this trip is asking myself to take a critical look at my own household 
water usage. When a family of 4 can happily live on 25 gallons (200 liters) per month, why do I think I 
need 100 times or more that amount of water?  
 
“The impact tour was fantastic. It was truly a memorable and special experience for me,” said Kumud 
Joshi. “I enjoyed meeting all the participants and specially the Water For People India team. I am happy 
that whatever contribution we are making is being used to help communities in India.” 
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Jalabandu The Jalabandu, literally “friend of water,” is a hand pump mechanic. This gentleman services 
250 hand pumps and is paid a salary that comes from the monthly access fees for each user.  
 

 
Non-modified bathroom: This is the sink area of a bathroom that has not been modified by WFP, you 
can see how unsanitary the unit is. 
 

Water For People Bathroom: a toilet block that has been built or 
modified by Water for People. Each stall has access to running water. 
 

PipedWaterHome: This is a piped water scheme where an above ground tank sends 
water to 375 families in the village. Each family has a meter and is allowed 200 liters/month. They use 
this water to drink/cook/bath/wash dishes, etc.  
 



 
 

 

 
WFP Impact Tour Participants 

 
Visit to one of the Community 

 
Cultural Activities by the 
community 

 
Dance program by school kids  

 
 
Handpump at one of the Village 


