
Sustainability  
Reporting
Sustainability reporting differentiates 
your organization by increasing 
transparency and trust, enhancing 
company reputation, improving 
employee engagement, and ultimately 
creating positive behavior changes that 
lead to improved risk management and 
revenue creation.  

Reporting 
grounded in 
technical rigor 
and transparency
This is how we differ from other 
companies: we apply our blend of 
technical and communications 
expertise to create meaningful 
sustainability publications and 
disclosures. Our projects are grounded 
in technical rigor, support integrity and 
transparency, and demonstrate world-
class engineering expertise in 
renewable energy, green buildings, 
transportation, logistics, and other 
specialties necessary for effective 
sustainability plans. 

We’ve helped industrial and municipal 
clients provide accurate and meaningful 
sustainability information to 
stakeholders. Clients benefit from our 
sustainability strategies and knowledge 
of disclosure systems and protocols, 
including the Global Reporting 
Initiative™ (GRI), the Carbon Disclosure 
Project (CDP), the Sustainability 
Accounting Standards Board, and the 
Dow Jones Sustainability Index (DJSI).

We’ve helped our 
clients to:
• Respond to stakeholder expectations 

• Define and communicate sustainability 
vision and goals 

• Improve corporate reputation and 
competitive positioning 

• Define their material sustainability 
priorities 

• Address gaps in policies, practices, and 
performance 

• Identify areas for process and 
production efficiencies, optimization, 
and innovation 

• Collaborate among business units, 
operating sites, and brands 

• Encourage performance improvement 

• Meet criteria for leading disclosure 
systems (e.g., GRI G4) 

These activities identify opportunities for 
improved management practices and 
behavior. A well-designed sustainability 
report, with its required data collection 
and stakeholder engagement, can reveal 
new ways to address sustainability 
opportunities and business risks. 

In 2005, CH2M was one of the 
first in its industry to publish a 
sustainability report. Our 
Sustainability and Corporate 
Citizenship Report 
demonstrates our commitment 
to balancing limited natural 
resources with environmental, 
social, and economic priorities, 
along with our passion to be a 
responsible corporate citizen. 
Past reports are online at sccr.
ch2m.com/corporate/sr/about/
downloads.asp. 

When GRI released its rigorous 
G4 sustainability reporting 
guidelines, our clients 
suggested we jump in and test 
the water. So we became a GRI 
G4 Pioneer, promoting 
increased accessibility, 
transparency, and relevance in 
sustainability reporting. We 
understand complexities of 
reporting for a global 
organization and share our 
lessons learned with clients. We 
also train companies in how to 
conduct G4 materiality 
assessments.
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About CH2M
As the leading professional services firm delivering sustainable solutions to clients’ most complex challenges, CH2M advances 
the quality and standard of living for people everywhere. At US$5.4 billion in revenue, the firm has offices in 50 countries, 
with headquarters near Denver, Colorado. CH2M’s 22,000 people make a positive difference around the world, providing 
consulting, design, engineering, project management, and delivery of vital infrastructure and resources. From management 
and delivery of world events such as the Olympic Games, to innovations in water, energy, and transportation infrastructure, 
CH2M consistently ranks among Ethisphere’s World’s Most Ethical Companies, and as the number one firm in both 
environmental consulting and program management by Engineering News-Record. In 2015, the firm received the Stockholm 
International Water Institute’s highest Industry Water Award for pioneering water conservation and reuse technologies. In 
2016, CH2M received the Gold Medal Award for Sustainable Development from the World Environment Center.
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Best-in-class 
sustainability 
reporting 
practices
In the 1990s, one of the world’s leading 
sportswear companies wanted to 
address its safety and working 
conditions, environmental impact, and 
social commitment, so it engaged CH2M 
to help with its first corporate 
responsibility reports. That work turned 
into support of the company’s initiative 
in Asia to help reduce its use of toxic 
chemicals in manufacturing, increase 
recycling, and upgrade water and 
wastewater facilities to global operating 
standards. The water, sustainable 
manufacturing, and supply chain 
programs we developed for this 
company helped position it as an apparel 
industry leader. We’ve assisted with the 
following sustainability reporting 
programs in recent years:

Sustainability reporting and 
program support 
Our sustainability reporting work for a 
global pharmaceutical company has 
grown over the past several years. After 
developing the client’s first greenhouse 
gas inventory in 2009, we then 
developed its first CDP investor 
response and CDP water response. 

Responding to investor interest, we 
helped with the company’s first GRI 
Responsibility Report in 2012 and 
continue to support annual reporting 
and disclosure, meeting G4 guidelines.

In 2015, the client asked us to help build 
on its sustainability reporting successes 
to become a leader in corporate 
reporting. So we facilitated a materiality 
workshop, helping its new Sustainability 
Committee to develop and agree on a 
list of priorities, program goals, and 
actions. The workshop led to the 
client’s first materiality matrix, 
published in its 2015 GRI Responsibility 
Report. The material priorities 
streamlined their reporting efforts and 
shortened their report, focusing on 
what matters most to the client and its 
stakeholders. 

Third-party review of annual 
sustainability report 
We’ve guided a multi-state electric and 
natural gas utility’s sustainability 
reporting and corporate sustainability 
program since 2011. Reviewing the 
client’s annual sustainability report for 
compliance with GRI requirements, we 
also evaluate the basis for self-
declaration of GRI Application Level B 
and recommend improvements for 
future efforts. We also helped enhance 
reporting to meet G4 guidelines and 
assisted with the utility’s DJSI survey 
response, with successful listings in 
2012 and 2014. 

We also helped charter a Sustainability 
Council to coordinate, monitor, and 
report on sustainability activities across 
the organization. We’ve shared our best 
practices with the council so it can 
recommend strategies, establish metrics, 
assist with communication, and oversee 
the annual sustainability report. Helping 
the utility to establish its sustainability 
priorities, we conducted a materiality 
assessment, engaging internal and 
external stakeholders to create a 
materiality heat map. We also 
benchmarked peer companies; provided 
training and workshops to identify goals, 
objectives, and key performance 
indicators for the utility’s first 
sustainability plan; and recommended 
how to communicate the new strategy in 
its sustainability report.

Annual CDP Water Use Reporting 
CH2M supported an international 
transportation company with its CDP 
Water submission for 2013 and 2014. 
The water questionnaire gives investors 
material data on water use and 
conservation actions and identifies 
opportunities for responsible use of 
water resources. After helping the 
client develop the submission, in 2014 
we strengthened the company 
response by reviewing CDP’s feedback 
from 2013 and discussing learnings 
from peer positioning. This analysis 
helped the company be more 
transparent in reporting and identified 
potential areas of high water use or 
stress on its water resources.


